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EC&O Partner-Packaged Solution

ACCELERATED ENGINEERING,
CONSTRUCTION AND OPERATIONS
Accely’'s Accelerated Engineering, Construction, and
Operations solution enables small and mid-sized service

companies to meet their fundamental business and IT

challenges. This package is a completely defined, Run with industry best practices by applying pre-config

documented, and ready-to-run digital core built on SAP processes that are ready to Go

Best Practices and Accely's expertise in the Engineering, Build breakthroughs by reshaping business models and
Construction, and Operations industry. The implemen- redefining work on the fly

tation approach is based on the principles of SAP ) o )
Grow without limits by adding customer markets, and

products without adding complexity

Activate Methodology, developed specifically for the

Engineering, Construction, and Operations industries.
Go live with confidence proven guidance to deliver speed
and predictability

Pre-configured, rapidly deployable software and services

Scalable platform to meet business growth & acquisition

strategy

SAP solution built on S/4 HANA Cloud Public Edition
platform
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Project Contract Management, Planning, Scheduling, Equipment operations and maintenance management—

Budgeting, & Monitoring preventive, breakdown, calibration

Material Requirement Planning for Projects Product Costing — Batching plant, Wet mix plant, etc
Project Procurement — Material, Services, Consumables, Project progress monitoring, billing & collection

Outside repairs, & Other services management

Inventory Management Core Accounting — Accounts Receivable, Accounts payable,
Stock transfer — within and across projects General ledger, Bank transactions & reconciliation, Asset
Production process - concrete life cycle, local taxation, MIS reporting

Enhanced vendor management improves quality and Reduce supply chain risk prevents delays in production
collaboration & service

Vendor service saves money, lowers expenses, and raises Better suppliers relation means trust, collaboration, and
earnings improved terms

Management tool speeds up onboarding, boosts Lower vendor rates mean saving and increased profit-
efficiency and cuts downtime ability

WHY RAAPYD VENDOR MANAGEMENT SYSTEMS

Vendor Onboarding Management: Vendor Risk Assessment: RFQ Process:

Streamline vendor onboarding and Identify and access vendor risks, Simplify RFQ distribution,
centralize vendor management enabling proactive migration centralize quotes, rate responses,
and award efficiency
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Supply Chain Management: Reporting and Analytics

Transparent purchase order, auto invoice Gain insights into analysis spending
approval, and account payable information and track compliance
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Easy to use feature Deferred in revenue Seamless in Recognition in

management tracking usage revenue accrual



AVAILABLE PACKAGES

ACCELERATED ENGINEERING, CONSTRUCTION

AND OPERATIONS SERVICE BASE PACKAGE

ACCELERATED ENGINEERING, CONSTRUCTION
AND OPERATIONS SERVICE PREMIUM PACKAGE

One legal entity, One country, One currency

PROJECT MANAGEMENT

» Project contract management
* Project planning & scheduling
e Project budgeting & Project Monitoring

MANUFACTURING

» Bill of materials management

* Material requirement planning

» Make to Stock & Make to Order Production
e Batch management

* Quality management in production

SALES

» Sale order processing
* Credit Memo, debit Memo
» Rebate & discounts, sales administration

PROCUREMENT & INVENTORY

» Purchase requests, RFQ, quotation processing

* Material procurement - Direct, consumables, stock transfer
° Service procurement

e Quality Management in purchasing

CONTROLLING & ACCOUNTING

* Accounts Receivable &amp; Accounts Payable

* General Ledger &amp; Fixed Assets

 Local tax accounting - TDS, TCS, VAT/GST

e Production costing, cost allocation & distribution
* Period end close

ACCELY RAAPYD IP SOLUTIONS : VENDOR PORTAL
SYSTEM REVIEW AND SERVICES

* By-yearly review along with any upgrade support needs

TIMELINE -15 WEEKS + 2 WEEKS SUPPORT

SAP COMPONENTS - S/4 HANA PUBLIC CLOUD
(MIN 15 FUE)

ADD-ON AT EXTRA COST

Two legal entities, Two countries, Two currencies

BASE PACKAGE OFFERINGS

* Core HR and Time Recording
« Integration with Govt Portal for statutory Tax reporting
« Integration with payroll system for Salary accounting

SYSTEM REVIEW AND SERVICES

* Quarterly Review along with any upgrade support needs

TIMELINE -18 WEEKS + 4 WEEKS SUPPORT

SAP COMPONENTS - S/4 HANA PUBLIC CLOUD
(MIN 15 FUE)

* SAP Analytics Cloud (SAC), SAP Successfactors (SF), SAP Customer Experience (CX)

CONTACT US

® Website : www.accely.com

& Email : info@accely.com

Q Phone: +1 647 408 7887




