
ACCELERATED SOLUTION FOR 
DISCRETE 
MANUFACTURING
In a hypercompetitive environment for manufacturers, speed is increasingly critical. Product life 

cycles are getting shorter, batches smaller and client/market demands changing ever more 

rapidly. Trends that are emerging in manufacturing. The drastic change in the customer 

demands expect  intelligent, advanced and customized solutions.

To meet these demands, manufacturing is being used as a strategic pillar, becoming more 

collaborative, localized, automated, integrated, and highly adaptive. 

Accely’s Accelerated Discrete Manufacturing Solution is SAP S/4HANA-based All-in-One ERP 

solution that enables industrial and discrete manufacturing companies to streamline 

operations, providing greater visibility and control of core business processes. The solution can 

be deployed to provide innovation, acceleration, and value as well as provide enhanced 

capability maturity for companies at any stage of development.l It eliminates the buffer time, 

cost and leads to the path of growth. 

Accely’s this pre-package solution understands and enables clients to equip for future 

challenging needs by increasing agility and extending the manufacturing network.



THE VALUE PROPOSITION

Decreased Revenue Loss

Agile planning and production orchestration can 

help reduce revenue loss due to plant fulfillment 

issues. Reduction in order fulfillment lead time 

by 10% -15%

Reduced Manufacturing Cost

Increase output with real time visibility into 

quality and cost of products. Reduction in 

Manufacturing cost upto 10%

Reduced Manufacturing Downtime

Proactively manage operational risk, protect 

people, and the environment and deduct 

manufacturing downtime. Improved labor 

utilization with production monitoring by 5% & 

EHS cost by 1%

Reduced Scrap And Rework

Empower the workforce to take informed 

decisions and eliminate the additional cost 

of rework and scrap. Reduction in scrap value 

up to 15%

Condensed 

Manufacturing-Related IT Cost
Implement an integrated set of solutions to 

narrow down unwanted manufacturing-related 

IT costs. Reduction in IT Cost up to 15%

Accelerated Revenue Growth

Mass manufacturing of individualized products 

help trigger revenue growth. Increase in the 

revenue growth by min 10%



Reduce Production & Supply Chain Costs

Traceability - Every Step of The Production Process 

Must Be Transparent Through Machine Integration 

With Multiple Systems

Required Customizable And Easily Adaptable 

as Per Product Life Cycle

Drive to Optimize Manufacturing Processes in 

Order to Increase Agility & Ride The Efficiency Curve 

to Serve The Customer Better

Accelerated On-Time Delivery, Business Integration 

and Customer Satisfaction

Satisfy an Avalanche of Customer Demands & 

Regulatory Requirements

KEY BENEFITS
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IMPLEMENTATION 
END-TO-END SOLUTION MAP



Procure to Pay
Purchase Inventory 

Management

Stores Management

Vendor Management

Materials Accounting

Additional Functionality in 

Purchase & Inventory 

Management

Order to Cash
Sales Order Processing

Finished Goods

Stock Management

Receivables – Collections & 

Credit Management

Pricing & Promotions

Rebates and Discounts

Sales Administration

Sales MIS

Manufacturing
Production Planning

Capacity Planning

Shop Floor Control

Financial Accounting
Financial Accounting

Purchase Accounting

Sales Accounting

Expense Accounting

Capital Expenditure Accounting

Consolidation and Finalization 

of Accounting
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OUR OFFERINGS
Accely provides preconfigured templates, 

to ensure quick scoping and delivery of the engagement

Unique Benefits 
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No Need to Maintain 

Software /Hardware

Best Practices in 

Implementation

Faster Time to Value Agility to Respond to Change 

in Business Requirements



GST IMPACT ON BUSINESS

GST READINESS Inter-state procurement could prove viable.

May open opportunities to consolidate suppliers/vendors.

Additional duty/CVD and Special Additional duty components of customs duty to be replaced.

Changes in tax system could warrant changes in both procurement and distribution arrangements.

Current arrangements for distribution of finished goods may no longer be optimal with the removal 

of the concept of excise duty on manufacturing.

Tax savings resulting from the GST structure would require repricing of products.

Margins or price mark-ups would also need to be re-examined.

Removal of the concept of excise duty on manufacturing could result in improvement in cash flow and 

inventory costs as GST would now be paid at the time of sale/supply rather than at the time or removal 

of goods from the factory.

Potential changes to accounting and IT systems in areas of master data, supply chain transactions, 

system design.

Existing open transactions and balances as on the cut-off date need to be migrated out to ensure 

smooth transition to GST.

Changes to supply chain reports (e.g., purchase register, sales register, services register), other tax 

reports and forms (e.g., invoices, purchase orders) need review.

Appropriate measures such as training of employees, compliance under GST, customer education, 

and tracking of inventory credit are needed to ensure smooth transition to the GST regime

Accounting & FinanceLegal

System & ProcessesHuman Resources

Purchasing & Supply ChainSales & Marketing

Meeting up all the India localization requirements.

E-INVOICE
CCELERATED Accely offers Accelerated GST and E-invoicing Solutions



 SAP E-INOVICE
 COMPONENT FRAMEWORK
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KEY FEATURES

Seamless Integration with ERP's/billing system

Auto Exclusion of documents not required for IRN

Configure Data Validation Checks

Auto Generation of IRN

Cancellation of IRN

Reverse Integration  with ERP's

Quick to Deploy, Scalable

Data accuracy and real time monitoring

User intuitive and cost effective

Works with all versions of SAP ECC and S/4 HANA

We provide the end-to-end solution

KEY BENEFITS

Comprehensive solution for end-to-end IRN compliances

Flexible options for ERP integration - Flat file, API based, Manual

Option of Cloud or On-premise deployment models 

User interface can be Cloud or SAP

Extensive validation checks performed to ensure legal accuracy of data 

Option to pick and choose required validation checks

Ease of maintenance and implementation since solution would handle encryption/decryption protocols published by IRP 

No investment during development or updation is required at the source system level

Bulk generation of IRN is possible



3 Week

Build

FUTQA Test

1 Week

2 Week

4 Week

2 Week

PREPARE
Executive Alignment

Project Charter

EXPLORE
Template Process Demo

Identify Local Statutory 

Requirement

Signoff for the Solution

DEPLOY

Develop Solutions

Develop Local Requirements

Prepare for Data Migration

Integration Testing

Training

REALIZE
User Acceptance Test

Cutover

Go-Live

RUN

Post – Go-Live 

Support

PROJECT TIMELINE
Accelerated Discrete Manufacturing End to End S/4 HANA Solution Process

HOW DO 
WE DO IT Build

FUTQA Test

Package 
Price

Implementation + SW License 
Based on 15 users

Implementation + License 
Subscription ( 3 Year contract 
based on 15 Licensed users ) 

+ HEC Hosting

50 Lakhs

20-1500Package Target Employee Range 20-1500

SAP S/4HANA OP SAP Cloud EX

55 Lakhs



ABOUT US

20+
GLOBAL 
OFFICES

$100Mn 
AMBITIOUS DIGITAL 

CHALLENGER

STRATEGIC 
PARTNERSHIP

50+
GROUP EMPLOYEES 
WORLDWIDE

1,500+ 1,000+
REFERENCEABLE CLIENTS
INCLUDING  FORTUNE 1000 COMPANIES

Accely Consulting India Pvt Ltd 

E 701, Lotus Corporate Park, Ram Mandir Road, 

Western Express Highway, Goregaon (E), Mumbai 400063

Established in 2001 with a rich heritage of 20+ years of 
SAP Consulting

A leader in SAP based business transformation

Premier SAP consulting Gold Partner

Niche Player with strategic investments & a full stack of SAP 
capabilities to be SAP's strategic go to partner in region

The Affordable Premium Provider, thanks to our highly evolved, 
deep engagement, rapid & remote deployment suites

Agility with Scale enterprise projects delivered using 
quality resources

OUR VISION 

”“To deliver exceptional results, quality and value through 
unparalleled service and break-through technologies

INDIAUNITED STATES

CANADA

UAEQATAR

SINGAPORE

AUSTRALIA

OUR GLOBAL PRESENCE

www.accely.com info.in@accely.com+91 22 6116 3300


