SAP S/4HANA
Migration -
Consumer Products




SAP S/4 HANA MIGRATION, TAKING
OVER THE FUTURE OF
CONSUMER PRODUCTS

THE NEXT-GEN APPROACH TO CONSUMER PRODUCTS

SAP S/4HANA is an upgraded edition, a successor of the latest SAP
ERP features. It is premised on a cloud-based memory database
platform.

The prior editions such as SAP R/3 and SAP ERP had outsourced
databases, resulting in several inconveniences. Thus, emerges the
requirement for S/4HANA.

In SAP S/4 HANA migration, the SAP ECC model is converted to SAP
HANA, transferring SAP ERP from ECC to HANA's on-site and/or cloud
platform.

S/4HANA stores all databases in memory, whereas, earlier databases
were outsourced, making it a primary reason for companies to
migrate their database.
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SAP S/4 HANA STREAMLINING OPERATIONS!

® An international consumer product manufacturing company was unable to operate smoothly
with its existing ERP system. They were looking for a system solution that would help them to
map out their overall current processes and aniline the available data to identify any major
gap within the operation.

The introduction to the S/4 HANA system solution helped the client to identify and resolve
the existing errors in their operational and management processes. The S4 Hana migration
aided the client to set up a more efficient automated manufacturing system that is free of
employee malpractice and increases in ROI.

® A wireless telecommunication product supplier established nearly thirty years ago, was
recently suffering due to a lack of a proper framework for project management operations.
As this client distributes their product to a wide range of consumers, they were looking to
establish a centralized monitoring system to look over their multiple projects at once but
without engaging any additional workforce. Migrating to S/4 HANA provides the client with
key features for project execution accomplishment and effective management of different
strategies and operations.

® One of the top Mexican sportswear e-commerce companies, with 150+ plus physical outlets.
This enterprise was having trouble with taking charge of its financial operations and
transactions. They also lacked any study system that could provide real-time, reliable data.
With S4 Hana migration they were able to integrate their multiple operations into a
centralized system and formulated a properly accurate database to improve financial
management as well as overall production and efficiency.



S/4 HANA MIGRATION TAKING OVER THE
CONSUMER PRODUCT ERA!

Discover NEXT-GEN Business and market potential.

The system enables your company to promote technological innovations and the consequent
entrepreneurial potential to yet another new level. SAP S/4HANA is integrated with SAP Fiori's
innovative instantaneous analysis, improved efficiency, quicker reaction time, and newest UX.
These innovative functions will make it easy and fast for businesses to grow.

Get All the Essential Tangible Findings

Your company will have availability of real-time data and analytics after the effective imple-
mentation of SAP S/4HANA. This business data will be critical in assisting to make quick
choices as well as precisely strategize and forecast the future. S/4 HANA will enable you to
acquire significant exposure to valuable datasets fast and accurately, culminating in a slew of
concrete benefits.




SAP S/4 HANA migration
to eliminate existing
operational error for
manufacturing enterprise

CASE STUDY:]

ABOUT CUSTOMER

A multinational consumer product company,
the client is a leading enterprise in the
industry that operates across 25 countries. The
client's operations focus on mass-producing
consumer products that account for over INR
10 crore annual turnover. The far-reaching
business of the enterprise demand a
centralized control system to automate and
streamline all its processes. Previously, the
client was looking for a solution to map out all
its existing business processes to discover and
resolve current points of the error to improve
returns.

PROJECT HIGHLIGHTS

e Set up a centralized platform to control
overall operations

e Track the current business situations

THE RESOLUTION

The client successfully set up a streamlined
automated system to control the functioning
of their multiple food packaging verticals. It
was also able to identify the errors of the
existing procedures and was also able to
formulate solutions to improve
manufacturing efficiency and overall
profitability.

KEY BENEFITS

e Control pricing

e Resolution of non-moving resources
® |mproved inventory management
e Decrease wastage

e Enhanced manufacturing operations

TOP BENEFITS

e Automatic manufacturing equipment
and units

® Decreased employment cost

® |ncreased productivity

PRE MIGRATION ARCHITECTURE

® |ncreasing employee malpractice
e Shoplifting

e No reliable insight over operations.

KEY CHALLENGES
e Training the employees

e Customizing and enhancing the system
for migration

ACHIEVEMENT

* S/4 HANA Migration showed a notable
increase in sales

e Streamlined and optimized operational
efficiency

e Eliminating loss by gaining 100% control
over pilferage.
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An international wireless
products supplier migrates
to S/4 HANA to improve

CASE STUDY:2

ABOUT CUSTOMER

The client is an international supplier of
wireless communication products for
particular sectors such as network
infrastructure mobile broadband mobile
phone accessories, etc., established more
than 30 years ago. The client is responsible for
supplying products to thousands of
consumers ranging from retailers to carriers,
end-users, government, etc. They are looking
to establish an absolute monitoring system to
integrate and manage multiple projects to
reduce labor and streamline the database.

PROJECT HIGHLIGHTS

® Setup end-to-end monitoring system

e Regulate the movement of stock and
inventory

THE RESOLUTION

The client was able to set up a centralized
system with a steady landscape to assist the
implementation of a new ERP system. It
transformed its data management process to
sort out the existing data pile and keep the
selected needed data. Setting up a strong
project management system was also one of
the outcomes of the client's

S/4 HANA Migration.

KEY BENEFITS

® Stable landscape

overall processes and PMO

® Reliable analysis of the different function
of S/4 HANA

e Evaluation of third party systems

TOP BENEFITS

e Efficient cut-over planning

e Effective execution of projects

PRE MIGRATION ARCHITECTURE

e Outdated data management system

® No singularly centralized project
management solution

KEY CHALLENGES

e Integrating all systems advance place

e Adaptation and customization during
the migration process

® Setting up a new database and project
management framework

ACHIEVEMENT

e A key project execution accomplishment
due to S/4 HANA is the development of
ABAP statistics, HANA Modeling statistics,
FIORI panels, and MDM deployment

e Effective project management to support
the execution of several related
campaigns



Sports gear company gains
. financial visibility and
performance enhancement

CASE STUDY:3

ABOUT CUSTOMER

The customer is a consumer goods retailer that
exclusively sells sporting goods and is currently
one of the leading e-commerce sportswear
enterprises in Mexico. The company was
originally founded as a small store in 1999 in
Mexico. Currently, the company retail switch
products online and in more than 150+ outlets
spread all across Mexico.

PROJECT HIGHLIGHTS

® Real-time data analysis to take charge of its
financial and management operations

e Centralize all business processes

e Accumulate accurate, effective, and
real-time data

e Increase financial visibility

THE RESOLUTION

After the S/4 HANA migration, the client could
conveniently monitor all the fiscal and
administrative information and receive
actionable insights on a unified Central
platform. The user could also perform future
analytics assured that their data was always
up-to-date, accurate, and reliable.

KEY BENEFITS
e Lowering TCO

e Centralized monitoring system

after SAP S/4 HANA migration

e Save much time in aggregating and
verification of data

e Real-time data analysis

TOP BENEFITS

® Complete influence and control over the
fundamental monetary and financial
transaction operations

e |ntegrated business intelligence solution

® |ncrease performance efficiency

PRE MIGRATION ARCHITECTURE

e Qutdated and inefficient in-house ERP
system

e |ack of reliable financial data

® |ack of control over operation required
to sustain expansion

KEY CHALLENGES

e Unorganized database in the previous
system

¢ |nitial financial expense

ACHIEVEMENT

e End-to-end implementation of SAP S/4
HANA in less than four months

e Timely execution of business projects and
strategies with zero downtime



More quickly than ever, the world is evolving quickly. Companies
worldwide experience extraordinary disturbances and challenge their
basic assumptions about what is required to flourish. Businesses need

access to the appropriate data to be in the best position to compete.
That access is provided by SAP S/4HANA. It builds a strong business
case for Consumer Industry enterprises.

SAP S/4HANA's sophisticated tools enable consumers to improve
their installation in the brownfield, and launch S/4HANA
greenfield solutions.

The use of SAP S/4HANA as a dynamic means that company growth
may be created. By leveraging the accelerator for external solution
products, consumer products companies can put their personalisation,
innovation and cooperation into effect by employing a whole range of
capabilities that S/4AHANA offers.

EXPERIENCE THE CHANGE OF TOMORROW, TODAY!

Accely

E 701, Lotus Corporate Park, Ram Mandir Road, Western Express Highway,
Goregaon (E), Mumbai 400063

info@accely.com www.accely.com



